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Positive Momentum 
Amplified

Our Impact in 2016
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Annual report video

Our Discussion

•Our lens 
•Our impact in 2016 
•Our core essence
•Our newest directions

•Your engagement
•What did we learn? A dialogue.
•Onward to Year Two
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Our Lens
• Commitment to priority populations
• Commitment to organizational excellence
• Partner Network
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Commitment to priority populations

• Our imperative 
• Create equity and justice for people, particularly those represented by priority 

populations living with and vulnerable to HIV and related chronic diseases

• Doubling-down 
• On our commitment to improve the lives of people most-affected by HIV and 

related chronic conditions and diseases

• Changes to systems, policies and resources 
• Our vision will not come easily or quickly and we continue to persist, 

persevere and acknowledge the truth and struggle

6



3/31/2017

4

Commitment to organizational excellence

• We believe in AFC’s ability to thrive and are committed to a range of efforts to support our 
organization’s development 
• People and Talent

• Created a talent management service philosophy and approach to support each member of our organization 
more effectively and in alignment with our strategic plan

• Developed staff with a focus and commitment to diversity and inclusion

• Financial Resources and Communications
• Exceeded budgeted private fundraising goal for FY16 
• Centralized branding, messaging and style across all AFC-sponsored campaigns and projects

• Systems and Technology
• Evaluated new programmatic initiatives to determine emerging and expanded technology needs, and solutions 
• Completed HIPAA Risk Mitigation Plan
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Partner Network

•Housing and case 
management
•Ryan White Part A and B and 

Corrections Case Management
•Supportive Housing

•Service Providers Council
•Advocacy

8



3/31/2017

5

Our Impact
• Improving Health Equity
• Preventing New Cases of HIV
• Serving as a collaboration and knowledge center
• Being a bold voice for change
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Improving health equity - our core essence
• Through 162 case managers at 38 agencies, AFC provided support for housing, health care, and other critical needs 

for 5,600 people living with and vulnerable to HIV through the largest coordinated HIV case management system in 
the country.

• AFC provided 1,678 clients with transportation assistance to attend medical appointments.

• AFC provided 1,009 clients with long-term housing, including supportive services like intensive case management, 
which provides clients with additional support to ensure they have access to food, medication and medical 
appointments.

• AFC provided rental, utility and other emergency housing assistance to 283 people.

• AFC expanded capacity to engage and lead policy development and campaigns on women's health care related to 
WHLIV and HIV. 

• AFC tackled the barriers and stigma people face when seeking and securing effective care through AFC's innovative 
In-home Health Wellness Program, which provided 28 (supportive housing) clients  with behavioral and medical 
health care in support of their treatment goals for substance abuse and medical care.

• Through linkage and retention to care, intensive case management and referrals and employment services, AFC 
improved clinical health outcomes for HIV positive people or those vulnerable with some connection to the criminal 
justice system in the Chicago metro region. Recidivism of clients was 25% compared to 50% for the general IDOC 
population. 10
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Improving health equity:  
our newest directions

Connected members to their health care plans
• Through innovative partnerships with managed care companies, AFC enrolled 1,329 

people in its CommunityLinks program, which works to find these individuals and 
connect them to their health care plans and providers.

Housed chronically homeless Chicagoans who are high health care 
users

• Engaged 40 people experiencing chronic homelessness and frequent emergency 
room usage in care and supportive housing through two innovative projects with UI 
Health and the city of Chicago, thus improving their health and saving costs 
associated with frequent ER visits.

Pursued alternative funding streams
• Diversified AFC’s funding base by expanded Third Party Payer contracts.
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Preventing new cases of HIV: our core essence

• AFC convened the 227-person Chicago PrEP Working 
Group, which launched the highly innovative PrEP4Love 
campaign.
• Through Project RSP (Ready, Set, PrEP), AFC trained 115 

health care professionals on PrEP both across Illinois.
•Nearly 80% of AFC’s clients are virally suppressed, 

meaning they are healthier and cannot transmit HIV 
sexually to their HIV-negative partners.
• AFC expanded and diversified funding sources for STI, 

HCV, PrEP and HIV prevention programs (i.e., proposals 
submitted to CDC, IDPH, ViiV, Harmony, and CDPH)
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Preventing new cases of HIV: 
our newest directions

• PrEP4Love launch
• AFC and the Chicago PrEP Working Group launched PrEP4Love, a 

groundbreaking, citywide PrEP awareness campaign that had 1,601 
advertisements on CTA trains, stations and buses upon its launch and 1,006 
placements in its second wave of advertisements.

• The power of youth
• By supporting a youth expert advisory group, AFC’s Project Elevate developed 

outreach opportunities and a marketing campaign to raise awareness of HIV 
and STI prevention methods among young cis- and trans- women of color.

• HIV prevention and pregnancy planning 
• AFC conducted 21 trainings, workshops and webinars for over 600 people on 

the latest in HIV prevention science and best practices for integrating HIV 
prevention and pregnancy planning into care for people in HIV-impacted 
communities.
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Serving as a collaboration and knowledge 
center: our core essence

• AFC led 50 case management trainings to equip our HIV health 
care system to better care for people living with HIV and other 
chronic illnesses. 

• 30 organizations participated in Service Provider Council 
meetings coordinated by AFC.

• AFC provided training to 87 case managers on working within 
an ever-changing health care system through its Medicaid 
Managed Care and Care Coordination training session.
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Serving as a collaboration and knowledge 
center, our newest directions

• Led community events supporting #BlackLivesMatter
• Through Black Lives Matter-inspired conferences, AFC built 

awareness and fostered collaboration at five conferences; each one 
on average had 90 people in attendance.

• Strengthened infrastructure for partner organizations
• With hands-on support and comprehensive, one-on-one trainings, 

AFC supported five community-based organizations in structural 
improvements, leadership training and grant applications.
• AFC created the "Medicaid Managed Care Guide" to help clients/MCE 

members maximize their health insurance benefits and improve their 
overall health and well-being.
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Being a bold voice for change: 
Our core essence

•4,220 touch-points with people at rallies, town halls, 
Advocacy Days and more.
•Our bold voice was heard by an estimated 31.1 

million people through 946 stories in the media 
through newspapers, magazines and digital 
publications.
•AFC’s HIV Prevention Justice Alliance collaborated 

with the SERO Project to lead the HIV is Not a Crime 
Training Academy and three extensive webinars 
related to HIV criminalization.
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Being a bold voice for change: 
Our newest directions 

• Built support for affordable housing options
• At the Tiny Homes Summit, AFC's Pride Action Tank engaged 253 people in exploring innovative 

solutions to a lack of affordable housing.

• Amplified youth voices in Washington
• AFC sent 10 Black youth advocates, including trans youth, to the White House Summit on African-

American LGBT Youth to make their voices heard in our nation’s capital.

• Helped community members be heard
• Because storytelling is a vehicle for empowerment, stigma eradication and inspiration, AFC 

amplified 73 unique voices among the HIV community through its Inside Story blog and social 
media platforms.

• Mobilized advocates against HIV criminalization
• AFC’s HIV Prevention Justice Alliance collaborated with the SERO Project to lead the HIV is Not a 

Crime Training Academy and three extensive webinars related to HIV criminalization. 17

We are deeply grateful to you, AFC staff and board!
Your dedication, commitment and unwavering pursuit 

of justice in support of Positive Momentum 
demonstrated the courage, talent and tenacity to 

amplify our impact in 2016 and has prepared us well 
for 2017 and beyond.
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What did we learn?  A 
dialogue.
• What has been the most meaningful impact for you in your role this pat year?

• What did you hear from our partners this year that was different from previous years?
• As you think about this year/2017, what is your hope?
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Year Two, continuing Positive Momentum

•Updating Year Two goals
•Figuring out how to tell our story more clearly 

with numbers, e.g., 
• By December 31, 2017 at least 30 individuals receiving 

direct services from AFC will be retained in care through 
the use of technology enhancements.

•Reminder
• 6-month impact due June 30, 2017
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